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Tourism Works for

Okaloosa
$3$.7 million
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Visitor spend locally

Visitor spend (million)

2019 - $574 million -
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Welcome Center

visitors

FY19 - 17,370
- Fxgo 11,373

Visitors greeted
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Tourism Tax
Revenue

FY19 - 23.1M
FY20 - 18.7M
FY21-32.3M
FY22 - 36.9M*

Tourism tax revenue (million)




County-wide tourism #

&
units/breakdown
14,584 total units ;
Subdistrict Expansion
Condo 7,035 12
Hotel/motel 4,318 1,841
Single family 1,212 1120
Other 34 12

TOTAL 12,599 1,985




State + local
taxes generated

State + local tax revenue (million)

2019 - 305M
20.20 239M
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Public safety
S2.4 million
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BeaCh census Beach census

FY19 - 3.8M
FY20 - 3.2M
FY21 -3.7M
FY22 - 3.5M




H rescues

FY19 - 191
FY20 - 205
FY21-161
FY22 - 250

# rescues







Beach Safety Signs
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Safety Tips

FLAG WARNING SYSTEM

. Watarclosed Moderate surffcurrents.

Waater ACtiviy i s bed
Calm conditions
High Hazard
Krie dup bn tox dwep Oangmmu s life
Abpenrte of flays doot net assue safe wazsis:
Swim at your own risk,
g

Text “BEACH" to 44144 for water conditions updates

RPP C\th: N.f

RIP CURRENT

| cawght in'a nip currens dionst swlin againstie
Swim parallel to the shore

S ek of ths currant then swim ib ae angle nr fawasd the shoee
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1:47 "

44144

Destin-Fort Walton Beach:
Yellow flag: moderate hazards
exist, use caution: Purple flag:
Hazardous marine life (jellyfish).
Reply STOP to end

Destin-Fort Walton Beach: Single
Red flag: hazardous surf and rip
currents present. Knee deep is
too deep. Purple flag: Hazardous
marine life. Reply STOP to end

Fort Walton Beach: Single Red
flag: hazardous surf and rip
currents present. Knee deep is
too deep. Purple flag: Hazardous
marine life. Reply STOP to end

Destin-Fort Walton Beach:
Yellow flag: moderate hazards
exist, use caution: Purple flag:
Hazardous marine life (jellyfish).
Reply STOP to end

v W e

D

)

L3



Parks + Facility
Maintenance
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Pounds of trash
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Food & Travel

Magazine - Eat Spearing Get the Coast
Magazine (x2) (33 coastal
em to beat em :
B Viewers) 5K viewers/ articles)
month 700K people

JLCLL reached
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Partner Program Growth
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Chef Al - Brotula's

GOVERNOR’S
CONFERENCE ON

TOURISM




Research
S497K
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- 3,000-4,000 consumers
per year.

» 15 Primary quantitative
and qualitative studies.

+ 5 economic impact
measures.




« 53% opinion had improved
« 8.26 enrichment score

+ /3% tried something new




Average Spend Per Cardholder By Quarter

Q1 2017 - Q3 2022

0= 2017 =0D= 2018 2019 2020 2021 0= 2022 ~-- Goal for average spend per cardholder
of all visitors for FY 2022
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NOTE: These are not TDC financial year quarters, these are year-specific guarters
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TDT Collections ($ millions)

%

Are we narrowing the gap?

M FY 2021 Revenue M FY 2022 Revenue =0~ FY 2022 Occupancy

June occupancy actually
went down from 92%

in 2021 to 85% in 2022,

. o
—
o |
‘ . F 25.9%

15.5% ‘

‘ +15.7%

',’.101’_1
-0.4%

‘ +13.9%

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May

June

July

*Gap Comparison is between FY 21 and FY 22
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Mike Carroll

AMTRALAR

FAMILY RECTAURANT

RBAKER BITES

4 GO0D FOOD = TO GO

S (ROSSING

Ritz Food Store BLACKWATER GOLF CLUB

HWY 4 Baker, FL




175 people in ecosystem

Nearly 100 local
stakeholders attended 3

events

>30 site visits
27 in-depth interviews



Brand + Advertising |
$7.4 million ‘
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Media Objectives

Increase visitor spend by 10%

Increase arrivals from top
markets by 15%

Measure positive change of
perception and intent to travel

Measure increase in water-based,
family adventures




2022 budget breakdown

Promotional opportunities 0.99‘/’?

Other + FAMS 1.98%_— 1@

Owned media 7.92%

= \paid media 60.40%



)

N

% - Visitor Profile

4 )

LR\ Millenial moms
Kids ages 3-10

Seeking adventures
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Media Breakdown

What is a
Little

Local Events 1.00% Adventu re?

SEM 4.00%__—

Print

In-destination
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Because childhood
isn’t canceled.

There are summits
that can only be reached
at sea level.

DESTIN
FORT
WALTON
BEACH

FLomlb A

Brestank WHzom




DESTIN
FORT
WALTON
BEACH

FLORIDA






Wins

Flagler Awards
Destiny Award




Public + community

relations
$120K

-




DRIFT

Heeng: » Eco Travel + Inside Dastin-Fort Waltir Beach's Mew Attifeis Beel Expardion Pishs

ECO TRAWEL

Inside Destin-Fort Walton Beach's New Artificial Reef
Expansion Plans

-

Boasting 24 milas of sparkling, crystal-clear watars, sugar-white quartz beachas, and vas!
wildiife on fand and in the sea, L b 1, Florida is undoubtedly an
ecolegical paradise. From its growing artificial reef program and lonfish mitigation efforts
tothe new MuShora <t to support beach resiliency and the Guifarium C.A.R.E. Cantar
to spread awareness about sea turtie conservabion, the destination features a plethora of
sustainable travel experiences and sducational activities for travelers of all ages,

Frrt W

#Z\TODAY

Resacly o e soway? & deals for your next
SUIMITEr vacation

By iian Otz

of sunamer for same — and
ik of whete 1o e

e i
fior the Smiart Traveler B

The A-List of Travel &

LUXURY TRAVEL

MAGAZINE

Celebrate Earth Day with these Eco-Friendly Travel Experiences

Southern Living

7 Best Beaches on Florida's Gulf
Coast

TRANEL & ERETTVALE

The Wackiest, Most
Unusual Spring Festivals in
the U.S.

Fram stulling your face with grits 1o just watching ice melt, there's samething for

G By S B Bavnes

Ry

Dy Vs Sakshury

TRAVEL+
LEISURE

Hame & Tra sas <+ Sorieg Vacatins

10 Best Spring Break
Destinations in the U.S.

9 Ay PairsiaDuberty  dpoted oy (57002

By Pawicia Dabary

Destin, Florida

On Fleridhia £ L
fkorey with Feit Wit o Bieh aid
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botes, resonts, ard vacoson motls,
wisiors ta the Emnakd Coast b [rging otions 1o meet thek needs.

This Underrated Beach
Town Is the Florida Destin-
ation You Didn't Know You
Needed

A family trip to Destin, Florida, will have you wondering why you never
considered this pitch-perfect panhandle spot before

cations, 3 T Dlrvigis Spas 0 tha lig

¥ msn

20 Fun Places To Go With Fricads, Fassily, or As
A Comgle:

Tm PMeces 1o Gicon Vacathon As A Famfy
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TEXAS

LIFERTTLE B THAYEL WAGATINE

#TravelTuesday: Families Can Play All
Day In Destin-Fort Walton Beach,
Florida

20 Best Small Towns to Buy a Vacation Home
e e
Ready 1o buy A vacaton home? Ack yourset wihether you vwant 1o be on a1

or ciose b 0 Missonc e squane. Than, choose s
he paruct qotmy.
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Influencers

@twinsidescoop

43 pieces of content
63.6K impressions

@ourlovelypak

=

&
‘a

52 pieces of content
+33K impressions

@adventuremom

38 pieces of content
+19K impressions

Totals:

5 influencer collaborations
+306K social media impressions
24.4K engagements

64K video views

200 pieces of content

83 image assets



The A-List of Travel ®

Ohal Trave|er Fhe Dimes Fribune THE EPOCH TIMES LUXURY TRAVEL

art Walton Beach created more than 300 artificial reefs in the
Gulf of Mexico in order to make essential habitsts for marine species of
fish and invertebrates. The artificial reefs also provide fishing and scuba
diving opportunities for visitors and residents looking to experience sea ife

up-close.

The artificial reefs consist of concrete piles specifically designed to
replicate large shipwrecks and other modules. Travelers can even view these
reefs through an interactive map. The continuing effart in creating these
artificial reefs reflects the region’s five-year plan to make the ares one of
Flarida's best diving destinations. Part of this plan includes adding new large
vessels to the reef area, installing the only active inshore reef program in
the state of Choctawhatchee Bm:,r and creating beachside, shore-accessible

“snorkel reefs.”

eFlyer.

Destin-Fort Walton Beach's New
Artificial Reef Expansion Plans,
Ecotourism Experiences

Destin-Fort Walton Beach created more than 300 artificial reefs in the
Guif of Mexico In order to make essential habitats for marine species
of fish and invertebrates. The anificial reefs also provide fishing and
scuba diving opportuniies for visitors and residents looking to

experience sea e up-close. B

MAGAZINE

Destin, Florida: Beautiful beaches with emerald water,
adventure parks and fresh seafood make for the perfect
getaway

Celebrate Earth Day with these Eco-Friendly Travel Experiences

-

Eat *Em to Beat ‘Em: Lionfish Cuisine Puts an

o T ¥ Artificial Reef Expansion & Positioning Destin-Fort Walton Baach 25 the premiere diving destination in the US; Along
Invasive Species on the Dinner Table ! ;

orkel reafs” and more.

TRAVEL+ Inside Destin-Fort Walton Beach's New Artificial Reef
LEISURE Expansion Plans

The Best LS. Destinations for
Summer Vacation Home Rentals
in 2022

L0k Tor 2 sATBVEN DO 10 B 114 STMThT COrV 0 Tt Y WG ST

Py
Outdoor

CHANNEL

TRAVEL + FESTTFALS

The Wackiest, Most
Unusual Spring Festivals in

Boasting 24 mites of sparkiing, crystal-clear waters, sugar-white quartz beaches, and vast the U-s-

BEHDLIE&E&TGH

wildlife oy land and in the sea, Destn-Fort Walton Baach, Flonda is undoubtadly an
sumer destinations based on ecologlcal paradise. From it arowing articial reef pragram and llanfsh mingation =fons. LiONfish Removal and Awareness Day Festival I nun I“E
June, July, ard Augrst 2027 are X 3 "
o i A bl e the e Lo Liec e suppert beach resiliency and the Gulfarium C.A.RLE. Center !
=i

y g wilh whal Vasacas survey b shieed Bwhraniss Sbout sea turtle consdrvation, tha destination features a plathora of  DESIT-Fort Walton Beach, Florida
foasndd that peanle are ioaking 1or in a gesamsy this year 100, sustainable travel experiences and educational activities for travelers of all ages. May 14-15

Seuth Caroling. And these seem 1o perh



https://crystal-~.ar
https://lionfi.sh
https://announc.ed
https://artlfid.11
https://habit.it
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World of Saltwater Fishing

-
-

Gronod Povm;ms ALEX F'Uw

- \ COASTAL RESOURCE MGI, DESTIN-FT, WALTON BEACH \
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Destin-Fort Walton Beach Blog

DESTIN

Family-friendly places to
stay on Okaloosa Island

Escape the crowds and visit Okaloosa Island for
family fun in a quiet environment.

DESTIN DESTIN DESTIN

FORT — —
— —

BEACH Menu

F

5 questions to ask charter = )
captains 7 waterfront restaurants in

3 snorkel tours in Destin Destin-Fort Walton Beach

If you're new to charter boat fishing excursions, we Fo rt Wa lton Beac_h
have the frequently asked questions (and answers!)

as you plan your trip out on the water in Destin-Fort g ) .
Walton Beach, FL. If you love wildlife, e.specmlly _th'e marln‘e kind, odds

Not often do you get to eat something that came
from the very place you're looking at while you eat it.
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Visit Florida-
Media Mission

““FLORIDA




Digital Marketing + 3
Soaal Media




Website

Social

~60K
followers

~500K likes

Organic + boosted:
Impressions - 28,516,432
Engagements - 6,390,690



destinfwb

ees Visit Destin-Fort Walton Beach == destinfwb
Henderson Beach State Park "ﬁ; ; ;
Posted by Sprout Social Destin, Florida
Dec 15, 2022 - @ |

The Gulf is really hard to wrap, but it's still a gift.

W

158,957 views - Liked by laurakbeebe

destinfwhb We do the same exact thing when we see a
dolphin.

Qv W

1,999 likes

destinfwb Want to try surf fishing along the shores of
Henderson Beach State Park? Rent a reel at Half Hitch
Tackle or Bass Pro Shop in Destin Commons.

View all 16 comments

2boujeebulldogs We've seen TONS on St. George
Island this week

destinfwb @2boujeebulldogs That's such great
luck! We hope you get to see even mores .~
~ L= |






Destin-Fort Walton

® @®

®

destinfwb

snehpanchald? - This is heaven

destinfwb Pretty lucky we get to live in heaven.

ul: @destinmomentscaught

20h

destinfwb #heaven #boardwalk #beachreel #DestinFWB

#Destin #DestinFlorida #FortWaltonBeach #0kaloosalsland

#LoveFL #familyvacation #vacation #travel #explore
#beachlife #beachvacation #instagood

20h  Reply

e_tempest_mc Yep... Heaven. Right up until the onslaught
of Spring Breakers & Summer tourists that treat our beaches

like their personal trash can.
3n 1like Reply

—  View replies (2)

mikellinda80 its HOME to me!
1dm Reply

_jac_24 WD QW wwefull
i Reply

ttmmom Can | come please?!?!? It's freezing here B
20h Reply

wildernesswoman.nat Destin's Emerald Coast is my
favorite. W, | want to go back!

Qv

1,018 likes

20 HOURS AGO

@ Add a comment...

00 96@@®

?1

@

destinfwb
Destin, Florida

destinfwb We love a natural ombre.
Edited - Td

gofamilyadventure Oh me too!!
Zh  Reply

holidayislander109 Gorgeous!!
1d 1iike Reply

visitflorida @ Great moment! We would love to share this on

our website/social channels. If that's OK, can you give us
permission by replying #yesvisitflorida and mentioning
@visitfiorida @

1d Reply

View replies (1)

chijiokeosuala_0001 Send pic on * @floridaempire_
1d Reply

chijiokeosuala_0001 Send pic on ‘ @tloridaempire_
1 Reply

homesandbeach 4w e

2d 1like Reply

thatten1977 Gorgeous!
2d 1like Reply

Qv

1,124 likes

2 DAYS AGOD

@ Add a comment.
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Destin-Fort Walton
Beach Convention Center

1.2 million




DFWBCC Revenues

1200000

1100000




To Chianti Cleggett, Sr. Sales Manager

"l love where you work!

| have a positive impression of everyone |'ve worked with in
that area. Give them my love and support”

-Jayne Kuryluk, CMCA
Hosted in Destin-Fort Walton Beach Spring 2022



Main Entrance
Passenger Drop Off

sy

Parking Garage (6"-6")

Elevator + Handicap Parking

@ South Parking Lot

Na
mz=2
Z 5
ms
=

@ North Parking Lot

@ Bayview Plaza ﬁ

Loading Dock

Exhibitors, Vendors + Deliveries

Women Veterans
Memorial Park

L -
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Online chats
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2020 2021
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2023

Looking ahead

3
¥




Fostering strong ™Sl
partnerships

Product
development






Expanded Turtle
Patrol

Grow artificial

reef program

Grow Emerald
Coast Open
(ECO)




Seek new and
valuable
opportunities

i

Partner Program

Promotion



Enhance

S
Visitor
Experience | Stay the

course

ﬁ‘Tﬂ ] LITTLE

' FIDVENTURESJ
: HAPPEN HERE

DestinFWEB.com

! New Dlgltal .
Creative

Website



Key Established

Atlanta

markets markets




Media breakdown

ocal Events 1.00%

S5EM 50

./

In-destination 13.00%

_Broadcast 49.00%

Digital 32.00



Check out our new website!
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. Increase
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More mid-week
meetings
November-March

Increase revenue NN
by 15%

Finish capital
projects



e
Adventure |
Pack
Program

Expand
Scout
Program

More
classes
county-wide

Reel Time






Make time spent
here, whether
visiting, living or
working, more
valuable to all.
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